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Share a vision about social media and its potential

Caution & refer that it will be asap on Slideshare:
http://pt.slideshare.net/Imbg

Is it safe to use and explore social media in a business context?

A: YES, no way of not considering doing it! You may risk to loose the business momento...


http://pt.slideshare.net/lmbg
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TS Eliot

The information age before its time

With all the technological advances and change,
Is mankind happier or wiser than he was 100 years ago?



Thomas Stearns (TS) Eliot

* A major English poet

* Nobel Prize in Literature (1948)

e 77 years old (born on 1888, died on 1965)
 Alma matter on Oxford, Harvard and Sorbonne

 Also a social critic a philosopher
(with a Harvard PhD)




From "The Rock” by T.S. Eliot

 Where is the Life we have lost in living?
Where is the wisdom we have lost in knowledge?
Where is the knowledge we have lost in information?

*(...)

* The world turns and the world changes,
But one thing does not change.
In all of my years, one thing does not change,
However you disguise it, this thing does not change:
The perpetual struggle of Good and Evil.



One may say...

there is value waste by not having
real understanding of what to be
retained from knowledge within
activity and its meaning



Yes, but...

We are focused on value creation
but current times shown that we are
facing high pressure and witness a
lot of value destruction



The setting

From information society to the emerging network society
Where can we find the value from human activity:

- Extracted from data or powered by knowledge?



Information society

a society where information and
communication technology are
the primary resource to exchange
digital information, and to
support interaction between
individuals using practices and
methods in permanent change

(Gouveia and Gaio, 2004)

Luis Borges Gouveia
@lbgouveia



Information society

Heavy use of ICT _ g
(computers and networks) | E |

. 2

Growing use of digital

. =B

Network organisation

Luis Borges Gouveia
@lbgouveia



Some ideas of such a world...

Highly networked

Fast paced

Ongoing change

Mutating workplace (leisure also?...)

Do it now, everywhere, with available tech, no time waste, and resources
efficiency
Action

e Collaboration oriented

* Life long learning

 Self learning

Be prepared for (are we?)
* share, cocreate, be creative, reuse, and stay with high mobility

Luis Borges Gouveia
@lbgouveia



A world image

Nowadays...

We are already in a Information Society

 Computer and networks intensive use
(from knowing how to use, to know how to potentiate...)

* The information that matters is digital
(information is not anymore power and its value is a lot less than “old days”...)

* The organization type that makes the different is the network
(hierarchies are just a starting point, not the business support...)

What this means?

Luis Borges Gouveia
@lbgouveia



Two main aspects

*Sustainability

How can | grant my freedom or how the generated value can cover the wasted
value*
*(value can be of economic, social, politic, satisfaction or any other type)

*Sovereignty

How | can guarantee my identity** or how I can be recognised as myself or be what
| want/can be
**(brand: person, enterprise, nation or whatever)

Luis Borges Gouveia
@lbgouveia



Time and space

* Time
24/7 always connected, always present
BUT smart availability and good management
AFTER ALL: human time is limited (a scarce resource)
* Space
anywhere, anyway
BUT how to be present? (logistic cost & effort)

AFTER ALL: the presence is a memorable experience (a scarce
resource)

Luis Borges Gouveia
@lbgouveia



http://baylorbarbee.com/blog/how-ta ge-the-world/



Where is the computer!
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Luis Borges Gouveia
@lbgouveia



Where is the computer!

* Networked hidden

and

* Transaction related

“somewhere among us”
Make us remember some religious

stuff

Luis Borges Gouveia
@lbgouveia



Where is the computer!

Luis Borges Gouveia
@lbgouveia



http://karengately.wordpress.com/2013/04/17/a-time-for-change/



http://karengately.wordpress.com/2013/04/17/a-time-for-change/

Just to mention three main drives

1. Transition to a digital transformation of our
analogue world

2. Networks everywhere turn complex each point (of
view)

3. Information overload force us to change our
approach to information

Luis Borges Gouveia
@lbgouveia



From the analogue to the digital world

* Learn
* analogue: memorize to learn
 digital: to learn

* Work
* analogue: take time to work
* digital: work

* Teach
* analogue: organize, struture and transmit
 digital:

Luis Borges Gouveia
@lbgouveia



Networks and complex systems
Change in the way organizations communicate and process information

* More than a possible path between multiple entities (node) that provides
alternative ways to connect (links)

 Network formation as the emerging pattern for organizations and human activity

* These networks possess caracteristics that support complex systems
» Simple rules that provide high flexibility to nodes and links

* Provide easy ways to scale and flexibility which allow the creation of adaptative
systems

* Provice a distributed, self regulated management with no central entity that controls
all the system (a game changer)

* This means a new type of organization that allow the fast change on the
organization topology even based on external estimulus, not previous
known (complex systems)

Luis Borges Gouveia
@lbgouveia



Mechanical turk

e Cheap labour, based on micro tasks (with low added value)

* |ICT mediation to human work
* Process of division of complex activities in simple, low added

value tasks
* The network provide na high potential to extend such practlces

to creative and mtelectual work L

: . . Luis Borges Gouveia
http://www.utne.com/science-and-technology/amazon-mechanical-turk-zm0z13jfzlin.aspx @Ibgouveia



http://www.utne.com/science-and-technology/amazon-mechanical-turk-zm0z13jfzlin.aspx

Information overload

e Deal with information in quantity

* Excess, at a given time or as absolute value (how to get
it? When and what are its costs?...)

e Deal with information in complexity

e Structure (how to organize? How to save and recover?
How to understand it?...)

* Deal with information in quality

e Context (how to identify? How to relate?...) and
information trueness (is information reliable?
Complete? Actual?...)

Luis Borges Gouveia
@lbgouveia



Discart or or block...

The Joy of Tech-. by Nitrozac & Snaggy
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Rethink our relation with information
(from collectors to curators)

Filter

Park
(Note but
leave for later)

Read
(Engage with
properly)

lgnore
(Don't even
look at)

http://srobalino.wordpress.com/2011/07/04/supporting-researchers-with-social-tools/

Discard
(Realise that
it is not useful
on reading)




Social media

Network based tools to engage people
Does sharing and collaboration transform time and space?

Does the enterprise still provide the most suitable organization to support human activity



Still @ trend?
(from 2009)

* The digital version of the
“client side”

* [ssues:

e Who control it?
 Where to organize it?
* How to measure it?

e Still:

* We are now on move from
abroadcast publicity market
to a pear to pear market

The Emergence and Rise of

Mass Social Media
Traditional Media

Institutional
Television Control

Movies

centralizred
maediation

Social Media

E;Elﬁ:m Podcasts
i i

Shift

distributed mediation ﬁ

@@ %f%r Viogs

Social AN W %
Consumption - Forums
network via comments, Blogosphere
effects trackbacks, IM,

feedback, etc.

pull
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i ooty center (Y Wikis
r ..
o W Enterprise 2.0 | Consumer

Platforms Control



Still a trend (2009)
use it in business

* SM media win the day here

e There is now a number of
actitivies that implies the
use of social media to
promote any type of event,
service and product

* The same for platforms,
applications and services,
SM oriented

“ I need channels

Building a Company with Social Media

Seni
Nior Leve| &€ | am an opinion leader

with a robust knowledge
base, | want to raise

SOLUTIONS:
Create a Blog.

to place our
content, and
therefore

build trafic. 99
SOLUTIONS:
Digg.

Reddit.
Newsvine.

StumblelUpon.
YouTube.

: i | want to know and respond
Public Relations to what the public is sal;ing
about our products and
services, b 1]

SOLUTIOMNS:
Technorati.
Amazon.

(11 I want Comments on
networking Digg, Reddit,
tools to create Mewsvine, YouTube,

new business StumblaUpon,
and locate new
employees. 3§

SOLUTIONS:
LinkedIN.
Facebook.

© 2008 Ellance. All Bights Reserved | www.elllance.com



Social Media Adoption Curve

phases of social media adoption

= Engage in two-way
dialogue with others

relationships via
social media
vehicles

= Fosterand maintain

that anvone could
create alone
Encourage
collaboration from

I I I I |
education observation : broadcast : participation : relationships : collaboration :

I I | I I

I I | * I

I I | I I

| | | mindshift 2 |

: : : take value —lshare i

I I I Create content with |

| ¥ I others

: mind$hiﬂ: 1 I Work togetherto

I 1-way > 2-way - Develop new create more value

I

I

I

|

I

= Leamwhata
social network is

= Technical
understanding of
howto use a
social network

= Fly-on-the-wall:
view and listen
as an observer

= Removed
stance

= Online and offline
participation in
social mediaworld

= Create new content

= Llse new media as
distrnbution
vehicles for
broadcast content

= View social media
tools as additional
advertising and
editorial venues

a network via social
media tools

= Have discussions
and discourse

others to produce
even betterideas,
products, etc.
Selfless stance
Share more value
with the blogosphe
than you take from
the blogosphere

———— e ___

Greated by Msxine Telker, 1162008



From 20089... six years ago
Still valid, already on wide adoption?

* Think from the client side

* Focus on interaction

* Develop network skills

* Concentrate efforts on the digital

* Provide a clear path to:

* Share knowledge
* Consider offering those knowledge who has social value

Luis Borges Gouveia
@lbgouveia



Still a challenge

* How to engage people
* How to get not just the numbers BUT value
* Need to share value to get people main potential colective
assets
* Time
* Attention
* Data

Luis Borges Gouveia
@lbgouveia



Evolution...
The idea of social media diplomacy

ENGAGEMENT

I
I PLANNING:
ACTING:

LISTEN

MEASURE

INTERALCT

INSPIRE
INNOVATE

FUN

Info from http://www.diplomacy.edu/blog/social-media-diplomacy-rules-engagement



We will withess the emergence of millennials in companies
(from mass media to social media)
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http://enableeducation.com/blog/critical-thinking-in-the-information-age-part-2-information-overload



content — context — experience
(emotion and the quest to preserve human activity still as human)

“Tell me, I’ll forget.

Show we, | may remewmber.

But, involve me and I’ll understand.
- Chinese Proverb

Luis Borges Gouveia
@lbgouveia

Imagem from http://asdtransition.missouri.edu/youth%20involvement.html



Challenges worth of thinking and
implementation

Create context by making sense

People and happiness, second to none: the idea of humanizing technology and
provide smart, life support tech



Content | Experience | Plataform
context: the value proposal

Whatis yypq_r»competitive advantage?

Customer
Value Proposition
Brand, trust,
_relationship 7

Content IRTIMEN ' ocuct. Information, price, and uss Sials. cie

-

What is Product Digital products, e.g., ebook, e-saver account, movie, software
consumed? S SR e

Experience Customer Experience including customer facing digitized business processes,
How is it Ex B community and customer input, expertise for informed decision
packaged? perience making, recommendations, tools, my history, interface
Sigtion YTETI Other business processes, customeor data, feclinoloin

OW IS it SR bt il ittt E : -
delivered? External Proprietary hardware, public networks, partners

Source: Adapted from Place fo Space: Migrating to eBusiness Models, P. Weill & M. Vitate, Harvard Business

School Press, April 2001 and "Managing in the Marketspace.” J. Rayport & J. Sviokla, Hanard Business Review,
Center for Information Systems Research (CISR) Novenb et e 1958,

@ 2011 MIT Sloan CISR - Weill




COoORFORATE

Business networks

o
DISCONNECTED o 1 e}ﬂ-‘*- ;
o L=
TRALBKITIOMAL o
BUSINESS o o o
TRADITIOMNAL o - 1 N
BUSINESS o aT D,
MINMDSET
TRADBTIONAL L ] L)
BUSINESS o= o nf;, o
SOCIAL ﬂ: =t o l ) ;
BUSINESS o u..-aﬂ"--—
MINDSET
o
P e o
e o - O O . o
- - o og—
- BUSINESS - = av S
: . N ) Iqbﬂdr- -
QF’DE

http://www.sprinklr.com/social-scale-blog/the-evolution-of-business/



http://www.sprinklr.com/social-scale-blog/the-evolution-of-business/

Using social networks to promote change

The Emerging Transition To
Social Business Models

20ch Centum

MNon-5ocial Interaction
Value in Transactions
Business Stability
Well-Defined Industries
One-Way Markets
Limited Information
Resource Abundance

2lst Century A

Perwvasive Social Interaction
Value in Relationships
Business Flux

Industry Transformation
Two-Way Markets
Information Abundance
Resource Constraints

6390

Forces
Ambient Cormmunication
Slobal Information Flows
Social Computing
Market Discomtirvity

Instituticons

e

Communities

control

Global Marketctplace

Image Credit: Dion Hinchdliffe. 2010 (<) (=) (D)



Organizations moving to new digital models
as cornerstones of their business

classic enterprise

= seamless,
next-gen enterprise pull-based
L stakeholder
% experience
-
= L
The shift in primary focus =

from traditional to digital

competencies ‘

transactions

et

Bsrisption, by, tHgttal
o7 D

usiness

business

20th century 2 Ist century time

TG DachisGroun by Dion Hincheiffe CEANNSs (©) Some Rights Reserved. 2012

http://fitforrandomness.wordpress.com/2013/01/04/digital-business-in-2013-its-how-things-are-on-the-inside-that-matters/



http://fitforrandomness.wordpress.com/2013/01/04/digital-business-in-2013-its-how-things-are-on-the-inside-that-matters/

The social media role as an enabler for digital ecosystems

opportunities
and econormic
benefits

M

SME

[ digital ecosystems

l environments for
networked organis.

[ e-business tools -crowdsourcing
e-commerce -outsourcing - global
tools - suppfy dynarmnic
Lalte chains - new connection and
S ———— integration business aggregation of
- mail pay on-line ) models business
- visibility - economy in based on .
in the - reduction of the organisations' - sharing of
- effective global transactiont value-chain internetworking knowledge,
internal market costs integration ideas and and
and - virtual capacities
external - diffusion - maximise rﬁ:ﬁ’?}’; of enterprises sponta s
COmmu- and accessibility ) seegcﬁan‘ ’e‘;n“d
nications gathering fo new exercse !
of markets evolution
. . among
information services

and solutions

Adapted from Cisoeo lad ol ormalion Age Parfnership
siuoly oy e-corrrneroc e i simeall Dusiness

http://www.digital-ecosystems.orqg/

extent of econormic impact, organisational change and sophistication


http://www.digital-ecosystems.org/

Social media can provides ways to make business
more agile

Similarities Between Agile Business and Social Business

Shared Vision Premise: While differences exist, agile methods and
social business have many threads In common

= including decentralized control, rapid and continuous
Emergent Collaboration Cycle change, open processes. sharing. observable output

. as the primary unit of value, and more.
Self-Organizing Iteration

Anyone
Can Contribute

Social

Community Management
Transparent

Project Management
Sentiment Change

Respond To Change Real Time

Continuous

Social Business Process

- = Social Business Agile Process Always Current

- = Agile Business Always Working
Shared Goal

by D. Hinchcliffe
http://dionhinchcliffe.com/2011/08/11/connecting-agile-business-with-social-business/



http://dionhinchcliffe.com/2011/08/11/connecting-agile-business-with-social-business/

But, there are some issues to consider...

A Granular
Distributed
Social Web

- User defined identity
and service

= User controlied social
endpoint

- Distributed activity
streams based on
syndication

= User owned and
controlled data

= More variability and
innovation

= Weaker network
effects

- Examples: Blogs,
wikis, syndication

= Service defined user
= Service controlled

- Centralized activity

= Service owned and
= Less variability and

- Stronger network

- Examples:

Social Web Diversity

@ga?'ra\}!i\‘gns @ Some Rights Reserved. 2013. n(.l DachisGroup by Dion Hinchcliffe

The Evolution of Social Media Services:
How Network Effects Overcame User Control

A Few Large
Monolithic
Social VWeb

Services

identity
social endpoint

streams based on
syndication

controlled data
innovation
effects

Facebook, Twitter,
YouTube, Pinterest

Social Web Monoculture



Remember the data as the new capital...

Fig. 5
Social Data Maturity Map Stage 4

S 3 Holistic
tage -© Learning
Integrated Business Relevance
Stage Holistic View
Speaers © Learmning e--------- & Scale
Forma“zed Business Relevance
Sta e 1 Holistic View Across the
g PG © Learning e--.---- - enterprise
H - &) Business Relevance
Dimension Ad-hoc Across 4
D ired = © Learning e----- or more departments
es re o ACIOBEB.: 3 TN euspeesesvamsseeevadsnmssueveda s All social metrics
Outcome % S S * 1-3 departments

Social metrics viewed mapped to business

@ iiemiieaceaanaaaas One department A s e e e 5 in context of other outcomes
or workgroup only business metrics and
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and shared

Metrics are
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emerging, some
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"""""""""""""" Entirety programmatic
No benchmarks . and integrated into
for social metrics Processes defined established processes

ESATRIRARERTS S i G S B among social and and workflows
Processes defined other business teams
.l ' ' R among social teams
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3. Context

4. Governance

kKnown benchmarks

Defined for most and shared KP1s

data, with a process
for establishing
new metrics

Defined for

Undefined priority metrics

5. Metrlcs‘

All relevant
customer-oriented
data sets

data sets viewed
in tandem

Social data only

Social data only

. ALTIMETER

Source: "Social Data Integration™ Altimeter Group

http://anametrix.com/blog/2013/07/25/altimeter-qroups-social-data-intelligence-report-shows-how-to-make-social-metrics-matter/



http://anametrix.com/blog/2013/07/25/altimeter-groups-social-data-intelligence-report-shows-how-to-make-social-metrics-matter/
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http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743



http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743

Final remarks

Opportunities and the treasure questions

Rethink time, place and context and the role that social media can have in
supporting change



Some remarks (in favor of social media)

* With digital support
e Space is extended
* Time becomes a scarce resource
* j.e. more reach, less time

* People in organizations
* Less government
* More governance

* i.e. Distance can be less a problem than time
(time to know, time to be, time to do, time to react,...)

* i.e. Networks, instead of leadership (?)

Luis Borges Gouveia
@lbgouveia



Additional notes

I’'m trying to
* “perform” digital it is not just related find out why
with computers and networks 2‘32920?‘;:1'&
* We still be analogue, but our out the other. )
interaction are more digital than ever o %

Luis Borges Gouveia
@lbgouveia



Some Issues...
The meme is not organized

* One can expected to get data, information and knowledge from
diverse, non traditional sources

* Less is more

e Get it on real time, fresh, clean and pret-a-porter

* Rely on others

 Stay free, with lot of available time and able to go on visit

Luis Borges Gouveia
@lbgouveia



Being smart
A number of skills to be developed

* How to deal with information overload?

* What is the critical information to choose from?

* Who can help us to understand current situation?
* What are the best partners to collaborate with?

* When is needed to invest effort and time?

Luis Borges Gouveia
@lbgouveia



Social media opportunities and risks

 Stay connected

* Be there
* Anywhere / any place
e Anytime / everywhere
* Anyway / any device
* Anything: any content / anyone
e But (with information management and context creation)
* Special
* Unique
* With value
* Be a brand

Luis Borges Gouveia
@lbgouveia



Project management triangle
Time, Quality and Cost

Luis Borges Gouveia
@lbgouveia




“See” the SM potential

,t—
Inogect j\‘«f‘ T M onaeyrs

..’.

Image from:
http://bigstarcreative.com/blog/client-education-or-the-project-management-triangle-as-a-barometer/



Where is the Wisdom we lost in knowledge: security issues and

human relationships in social media
Luis Borges Gouvela

Keynote at ECSM, 9t July 2015 — Porto, Portugal

* The title encloses some of the words from T. S. Eliot” The Rock poem,
where he states that there are value waste by not having real
understanding of what to be retained from knowledge within activity and
its meaning.

* Those challenges become more complex as we are now in a networked
society. As a result of an increasing digital and highly networked context,
any individual action is lasting in memory and thus can evolve into being
known to some other, non-controlled, unknown context. Are we prepared
for such complex, uncontrolled set for human activity? What can be the
implications of such, for security issues and human relationship within an
organization context? This will set the discussion to support smart use of
social media for organizations that avoids Eliot” words of wasting meaning.
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