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INTELIGENCIA DE NEGOCIOS APLICADA:
A PROPOSTA DE UM MODELO PARA GESTAO RECEBIVEIS DE
EMPREENDIMENTOS IMOBILIARIOS BASEADA EM DADOS
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- A gestao da informacao dos recebivels imobiliarios, baseada em dados, com
atualizacoes automatizadas, como alternativa aos relatorios tradicionals,
podera garantir uma melhor gestao da informacao e financeira.
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Gestao com foco na adimpléncia

Dificuldade e taxa de atualizacao dos relatérios tradicionails

Digrtalizacao das atividades empresarials

Necessidade de apresentar a informacao relevante de forma rapida confiavel e inturtiva
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«  Dados x Informacao

« Dificuldades em reunir dados de diversas fontes

»  Os painélis interativos como ferramenta de apoio ao processo decisorio

* |Interatividade

- Integracao

» Georreferenciamento da informacao
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* Verificar a Influéncia da Inteligéncia de negocios na gestao financeira de empreendimentos

imobilliarios.

* |dentificar os elementos constitutivos para a manutencao da qualidade dos recebivels

imobilidrios:

* Mapear 0s principais custos fixos gue impactam no resultado operacional do empreendimento

em curto, medio e longo prazo;

* Verificar se as estratégias de gestao compartilhada de empreendimentos imobiliarios oferecem

condi¢coes para a gestao dos recebivels;

* Analisar a Influéncia da gestao baseada em dados atualizados em tempo real, no resultado

financeiro global dos empreendimentos imobiliarios.
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« Relatorios estaticos
* Periodicidade de atualizacao

e Fluxos

Fonte: https://neuronup.us/wp-content/uploads/2022/09/agency-young-adult-profession-stressed-black- | .jpg
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* Volume de dados

« O dado relevante

* A Importancia da Inteligéncia de
NESOCIOS

Fonte: https://www.datapine.com/blog/wp-content/uploads/20 | //07/Data-Driven-Decision-Making.jpg
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» Maturidade digrtal

* [ransformacao digital

» Digrtalizacao no setor imobiliario

- Documentos digitals

* Integracao entre sistemas

Fonte: https://www.datapine.com/blog/wp-content/uploads/20 | //07/Data-Driven-Decision-Making.jpg
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Faturamento TOMADA DE

— DECISAO
Produtividade

Fonte: https://knowsolution.com.br/wp-content/uploads/2015/1 [ /05.png
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The Meaning of 52 Car Dashboard Indicators

® Winter mode Issue detected;
activated (vehicle system
moves in second deactivated Spoiler system ® Adaptive lighting
or third gear to temporarily malfunctioning Indicates engine Object in the road system
prevent tires from (loose/broken is operating close ahead of vehicle malfunctioning
spinning and Sensors may be connector, blown to maximum is approaching (debris may be
slipping) blocked by debris fuse, leak) miles per gallon too quickly blocking sensors)

Engine's glow
® Fuel filter plugs are
reaching warming up; Diesel exhaust
maximum engine should not particulate filter

capacity, needs be started until failed test and
to be emptied this light turns off needs service

Indicates that the
engine computer
has noticed a
problem

Vehicle Driver set a
automatically speed limit
controls braking that the vehicle
down steep hills will not exceed

® Air filter needs Brake lights '
Steering is locked replacing or not functioning Diesel exhaust Washer fluid
to prevent theft inspecting properly fluid reservoir low is low
Gas cap is loose,

damaged, or STEERING RAIN REAR BRAKE FUEL GLOW

Ice may be

Oxygen sensor _
Y& forming on

needs to be
replaced

the road

missing WINTER LOCK AND LIGHT SPOILER LIGHT FROST FILTER PLUG SPEED DPF LIGHT E?,téﬁ?g;g:vge
_ MODE WARNING SENSOR WARNING  WARNING WARNING  WARNING HILL ) LIMITER (Diesel)

Bad catalytic DIRTY ECO ADAPTIVE DESCENT normal

converter AIR FILTER DRIVING LIGHT CONTROL

D w INDICATOR WASHER WARNING N Q .':_D Vehicle's charging
Mass airflow (‘, §¥ DEF LIGHT DISTANCE FLUID * ‘66. (‘é} ik ) system not
_ (Diesel) WARNING REMINDER & .o functioning

sensor needs to

be replaced

properly

Spark plugs or - . Battery terminals,
Bl CHECK ENGINE =) e (L7 BATTERY/CHARGING alternator belt
(or Malfunction AAAA . - + ; '
to be replaced g 0 / | IR | ALERT serpentine belt,
Abnormal Indicator Light) \ 6 / Vs or fuses may be
reading from \ 160 140 4 Compressor faul
ssi \ B REAR 180 120 preet Y
i transmission 4 ! SEAT BELT WINDOW  LOW FUEL not providing
Ifitlights sensors AUTOMATIC REMINDER  J--p Scr  INDICATOR 4 AR as much air
mO_Tentar!lty,h (possibly fluid GEARBOX ~ LIGHT 100 -, qj,’.-: -)  SUSPENSION as it should
gll'\adyn;egc e fluid level, or £ AAA i& 0~ Leak in one of
I -
transponder- gYeratpressive) }‘2 1 A Tt — - the bags ;rzr;sérga;ug)n
gtq;ltpped key to SECURITY (\ - @ — 60 TRANSMISSION at higher
Lighting or ALERT © e TEMPERATURE temperature
If it stays on, electrical problem LANE HIGH ‘ . than normal
security system is , \’0 DEPARTURE B-Q BEAM ON 40 ® Anti-lock brake .
pehi L WARNING INDICATOR s Sl fiid 1 hotter
problem .
\S,Em/éfg (?./_T& \%‘ 0 R 0 " e 2 20 LIGHT diagnosis than normal
Communication s00natt KEY FOB HOOD OPEN (L[] N\ _
Engine computer problem between ;ll o BATTERYLOW  WARNING g\ \ ® Antilock t?ar;léi
has limited modules
: disabled
engine power REDUCED Ui B2 Vehicle's
* CONTROL : L
output POWER :
OR ELECTRONIC traction/anti-skid
WARNING \ <‘ <‘ lectroni
Modern vehicles . STABILITY CONTROL otr %‘?‘i (o] |tc _
o . stability system is
limit vehicle 7 3 :
performance to @ ! T CHANGE (-:-) Nt 'Q' i use
prevent further 3 / ENGINE CRUISE DOOR FOG NI S »
damage; could be POWER _J VFV O D OIL TPMS CONTROL AJAR LAMP AIRBAG N ( ) S A gomlj_mons may
: : OIL OFF : BRAKE e slippery
caused by engine STEERING STl (Tire pressure FAULT
trouble, WARNING RRESSURE OlL monitoring LAMP PAD
transmission LIGHT TRAILER COOLANT BRAKE WARNING  OVERDRIVE CHANGE system) ouT CATALYTIC  WARNING  AUTOMATIC GAS ESC
faults, or a bad TOW HITCH TEMP SYSTEM OFF REMINDER CONVERTER SHIFT LOCK CAP Problem with
battery WARNING WARNING WARNING (or Engine Start vehicle’s traction
Indicator) control, anti-skid,
or electronic

Low power Temperature has Loss of oil Oil life is low Cruise control
steering fluid exceeded normal pressure is set

Power steering limits
may be disabled

Fog lamps An exterior light is Brake pads Gas cap is stability control
are activated not functioning are too thin attached
properly improperly

Sources:

® Parking brake Vehicle's Low tire pressure ® Door, hood, or ® If light stays ® Catalytic Engage the brake ’
www.autozone.com Tow hitch is ison overdrive system trunk not closed illuminated after converter is to start ignition A l a n S
bl unlocked has been Sensor properly starting, indicates overheating or or shift out of
s L @® Brake fluid is low manually disabled malfunction fault in airbag not operating neutral FACTORY OUTLET
-

Faulty lighting system properly

system ® ABS problem
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pOHl 4.3
TWater 8.1
pWater 1.4
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» Etscolha das empresas

Procedimento de pesquisa '

* Primeiro questionario
Segundo questionario

Operacao dos painéis

v Amargem N Cuon

STIME IMPERIAL

:

Fonte: https://www.univap.br/source/files/c/2297/magnifying-glass-lies-white-keyboard-989889_5760-3840-0-0.)pg
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Primelro questionario
Segundo guestionario

labulacao dos dados \ @

-«
S "-’=-*

ryd /l' s

g """l’. \\

Fonte:https://blog.exati.com.br/wp-content/uploads/2022/ 1 0/gestao-por-resultados-prestacao-de-servicos-publicos.jpg
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» Quantidade dos clientes x qualidade da carteira

» Expectativa pela realizacao do fluxo de
recebimentos

* Preocupacao com o fluxo nao recebido
* Aging List

» [axa de atualizacao (semanal/mensal)
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 [erceirizacao de atividades essencials

« Compartilhamento de custos

« Custo mensal x lot burn
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Q| - GESTAO COMPARTILHADA

* Protecao de dados sensivels

¢ Recelos

 Concorréncla

* Reducao de custos
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* ReCcursos captados
» Capital proprio

« Comprometimento da recerta mensal

« Dificuldades

» Retorno/Prejuizo



() b e Q2 - MATURIDADE DIGITAL
(ANTES DA APRESENTAGCAO DOS PAINEIS)

« Qualidade dos dados

» Grau de digitalizacao das atividades
» Relatorios mensais

» |endéncia pos pandemia
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* racilidade de operacao
* Relevancia e suporte a0 processo decisorio

» Recelo de utilizar apenas os painels

» Novas possibilidades com a informacao georreterenciada
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() zo= Q2 - PAINEIS E O PROCESSO DECISORIO
» Painéis x Aging List

* Integracao com os sistemas existentes

« Confiabilidade dos dados

» (Customizacao das visualizacoes

e |nfluéncia dos painéis apresentados nas empresas entrevistadas

* Desejo de aplicacao imediata
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 Manutencao da qualidade dos recebiveis imobiliarios:

* Fatores Internos e externos

* bventos Imprevisivels

» [endéncias do mercado pos pandemia
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« Mapeamento dos principais custos fixos

* Impactos no resultado operacional do empreendimento em curto, medio e longo
DIrazo;

 Atencao dos gestores

» Da concepcao ao ultimo recebimento
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 Estrategias de gestao compartilhada

» Reducao de custos fixos

» Possibilidade de gestao de multiplos empreendimentos

» Concorréncia x Compartilhamento de estrutura
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 Dados atualizados em tempo real

» A gestao baseada em dados - modelo proposto

» Decisoes agels e assertivas

 Dados concretos e confiavels
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Uso e refinamento das informacdes em tempo real

Reducao da interferéncia humana

Passado + Presente + Futuro no mesmo espaco

Nova dimensao e possibilidades trazidas pelo georreferenciamento dos dados
Velocidade do processo decisorio

Replicabilidade independente do porte do empreendimento
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* A aplicagao sistémica do modelo
proposto em toda a atividade
empresarial

* Integracao do modelo com com as
ferramentas de inteligéncia artificial.

Fonte: https://classic.exame.com/wp-content/uploads/2023/0//Gettylmages- 146414550 | jpg?quality=/0&strip=info&w= 1024
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* Paciéncia: © 'novo" pode ser IncOmModo

» Da negacao a acertacao

» Consciéncia do que € realmente relevante para o suporte ao processo decisorio
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"Nao sou nem otimista, nem pessimista.
Os otimistas sao INgénuos, € 0s pessimistas

amargos. Sou um rea
um homem da espe

!
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a €Sperancoso. Sou

Nca. Sel que € para

um futuro murto longinquo. Sonho com ©
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Deus val espalhar

O mundo.”

Ariano Suassuna
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