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Negdcio e Redes Sociais: fusao ou (con)fusao?
Slideshare: http://www.slideshare.net/Imbg/neqcio-e-redes-sociais

* Influéncia mutua, integracao ou mero instrumento?
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Negocio no Séc. XXI
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E-mito ou porque o negocio eletronico nao é
solucao infalivel para os pequenos negocios

Bringing the Dream Back to Small Business Worldwide!

* O mito do empreendedorismo:
a maioria das pessoas que
comeca um pequeno negocio

n By é empreendedora
/ ~
* A assuncao fatal de que basta
L que uma pessoa entenda 0s
The _/ Myth aspetos técnicos de um
——— | R s R—" , .
Revisited negdcio para poder ter

sucesso num negocio que faca

Why Most Small O
esse trabalho técnico

Businesses Don’'t Work
and What to Do About It
* Vendeu 150 000 copias...

MICHAEL E. GERBER

The World's #1 Small Bu
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Outros mitos do comeércio eletronico...

(http://www.mivamerchant.com/blog/top-10-e-commerce-myths)

E facil... -> exige persisténcia...
E gratis... -> a historia que nao existe almoco gratis...
Nao requer experiéncia... -> e a tentativa e erro?

Nao é um negdcio... -> é sobre obter mais que o custo no longo
prazo ...

Imagens de produtos bastam... -> algures, tangibilidade importa...

SO o prec¢o importa... -> confianca, impulso e desejo ajudam
(contexto)...

E desenvolver, que alguém ira aparecer... -> nada é ja s6 o lado da
oferta, por melhor que seja o seu valor...

Fraude... -> n3o é um problema dos outros ou um conceito difuso

Competicao... -> conhecer a oferta existente e vigiar a que
potencialmente ocorra, sao atividades basicas

Um ano, resultados certos... -> demora tempo e sempre mais do
qgue o esperado e os resultados tendem a ser (bem) menores que
O previsto
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Conteudo | Experiéncia | Plataforma
contexto: a proposta de valor...

What is ypqrcompetitive advantage?

Customer
Value Proposition
Brand, trust,
_relationship |

Content NG, . oouct information, price, and use detalls, etc. .

What is Digital products, e.g., ebook, e-saver account, movie, software
consumed?

Experience Customer Experience including customer facing digitized business processes,
How is it Experi community and customer input, expertise for informed decision
packaged? perience making, recommendations, tools, my history, interface

Other business processes, customer data, technology

Platform Internal

How is it (A rsshoivbes > .
iver Extomnal Proprietary hardware, public networks, partners

Source: Adapted from Place to Space: Migrating to eBusiness Models, P. Weill & M. Vitale, Harvard Business

® 2011 MIT Sloan CISR - Weill November-December 1994,




As redes nos negdcios...
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http://www.sprinklr.com/social-scale-blog/the-evolution-of-business/
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Negdcio digital (de base eletrdnica)

1. Pensar em termos de ecosistemas (hierarquias e comando e
controle, apenas como indutoras de comportamentos distribuidos
e sujeitos a regulacao coletiva)

2. Gerir os negocios como redes de pessoas (pessoas como centro
de valor e indutoras de transformacao coletiva e colaborativa))

3. Mudanca das nocoes de valor de estaticas para dinamicas (aceitar
e acomodar diferentes segmentos e propostas de valor)

4. Conceber os negdcios para a mudanca radical (aceitar a existéncia
de contextos de geometria variavel e de comportamento
descontinuo)

5. Desenvolver uma cultura de organizacao aberta (prover os meios
para incluir perspetivas diversas)

6. Adotar praticas de inteligéncia coletiva (aprovar os vastos fluxos
de informacao e conhecimento)

http://www.cmswire.com/cms/social-business/how-digital-business-will-evolve-in-2012-6-big-ideas-013938.php
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As redes sociais como indutor de mudanca

The Emerging Transition To
Social Business Models

20th Century

MNon-S5ocial Interaction
Value in Transactions
Business Stability
wWell-Defined Industries
One-Way Markets
Limited Information
Resource Abundance

Forces
Ambiernt Communication
Global Information Flows
Social Computing
Market Discontinuity

Institutions

-

21st Century )

Pervasive Social Interaction
Value in Relationships
Business Flux

Industry Transformation
Two-Way Markets
Information Abundance
Resource Constraints

L I B B B N B

Communities

control

Global Marketplace

Image Credit: Dion Hinchcliffe. 2010 (&<) (=) (O)



Organizations moving to new digital models
as cornerstones of their business

- = seamless,
classic enterprise

pull-based
stakeholder
experience

U

next-gen enterprise

digital divide

The shift in primary focus
from traditional to digital

competencies ‘

physical
hierarchy- | marketshare supply
centric chain stakeholder

transactions “ % experience co-creation

G S 2

 isrypy, digital
- Pagnb?‘f’_"_’a_or business

traditional
business

20th century 2 Ist century time
S DachisGroup by Dion Hinchciffe @ ESHMShs (©) Some Rights Reserved. 2012.

http://fitforrandomness.wordpress.com/2013/01/04/digital-business-in-2013-its-how-things-are-on-the-inside-that-matters/
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Fusao: a evolugcao de um ecosistema digital ao

servico do negadcio

[ digital ecosystems

A SME 4
/]
opportunities
and economic
benefits environments for
[ networked organis.

-crowdsourcing

[ e-business tools

[ e-commerce
tools - supply
[ chains
order and integration
e-mail pay cn-line .
[ - visibility - EC‘:’S]‘:’"’J" Ll
in the - reduction of p e hai
- effective global transaction vaiue-chain
internal market costs integration
and .
external - diffusion - maxirmise - rﬁ‘;ﬁ’%’; of
COITITL- and accessibility exercise
nications gathering fo new X
of markets
information

-oultsourcing - global
dynarmic
- new connection and
business aggregation of
models business
based on
- sharing of

organisations'
internetworking knowledge,
ideas and and

- virtual capacities

enterprises
- spontaneous

selection and
evolution
among
services
and solutions

e
_

Adapled from Cisco led il ormation Age Parnership
study o e-COmimerce in smiall Dusiness

http://www.digital-ecosystems.orq/

extent of economic impact, organisalional change and sophistication
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Confusao...

“social media” e
camada de informacdo
e comunica¢c@o

Parceira de outras
camadas

Depende da UX e IT e
proporciona inovacdo e
dados...

The Major Shifts in 21st Century
Information Technology

delivery

info &

comm

iInnovation &
usage model

data

From http://zdnet.com/blog/hinchcliffe on @'ﬂ



Proporcionar uma arquitetura aberta e de
auto servico para os recursos de Tl

The “Big Five"
IT disruptors

S———— G o111

——

Decentralizing IT and encouraging emergent
outcomes can “design in” economic resilience
to technology change

ey e,
aisrupbion gl‘ovﬂh ’<(.ﬂnc(11(.nt

‘economic, "
‘organizational, and Ak 'e,’;ce
= '.',."'_".-_..: X I -~ s v
competitive loss cost avoidance

Potential benefits

- H -
Encouraging Decentralized reaction

ColT can reduce * Faster adaptation
the impact of * Scalable response to change
disruption * Richer solution sets

renewal From http://zdnet.com/bloglhinchcliffe on gt




Usar os media sociais como instrumento de
agilidade nas Tl e também no negdcio

Similarities Between Agile Business and Social Business

Shared Vision Premise: While differences exist, agile methods and
social business have many threads in common

including decentralized control, rapid and continuous
Emergent Collaboration Cycle change, open processes, sharing, observable output
‘ . as the primary unit of value, and more.
Self-Organizing lteration

Anyone
Can Contribute

Social ‘
Community Management
Sentiment Change '
Respond To Change Real Time
‘ Continuous
. O Always Current
‘ Always Working
by D. Hinchcliffe

Social Business Process

. = Social Business Agile Process

- = Agile Business

http://dionhinchcliffe.com/2011/08/11/connecting-agile-business-with-social-business/

Shared Goal
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growth and richness

Mudanca de DNA...

The Changing DNA of Technology & Business:
The Growing Shift to Emergent IT

Classical L.

forces of constraint

ColT

Manageability
Standardization
Security concerns
Cost containment
Economies of scale
Procurement process
Regulations & laws

=10% in 2000

From http:/fzdnet.com/blogl/hinchcliffe on @‘ﬂ

_‘E}f.

Shorter business cycles
Faster tech innovation
Low barriers to access
Unprecedented choice
Disruptive new tech
User autonomy
Unsanctioned IT

inflection point
driven by “Big
Five™ IT trends

~30% in 2010

time

key aspects

highly decentralized
consumerized
designed loss of control
IT competition (BYOD/ap)
I Ox-100x IT increase
long tail solutions
hard to support & secure
rapid response to change

ColT

centralized
complex & unwieldy
tight control
no IT competition |
backlog prone
large IT solutions
supported & secure I
slow to change

Traditional
T



« User controlied social

« User owned and

- Examples: Blogs,

Mas...

The Evolution of Social Media Services:
How Network Effects Overcame User Control

A Few Large
Monolithic
A Granular Social Web
Distributed Services
Social Web - Service defined user
User defined identity |den(|ty
and service = Service controlled

social endpoint

endpoint = Centralized activity
Distributed activity streams based on
streams based on synd_ncatnon
syndication - Service owned and

controlled data

controlled data = Less variability and

More variability and innovation
innovation « Stronger network
Weaker network effects

effects - Examples:

Facebook, Twitter,

wikis, syndication YouTube, Pinterest

Social Web Diversity Social Web Monoculture

@g'oemamﬁvoens @ Some Rights Reserved. 2013. Dl.i DachisGroup by Dion Hinchcliffe



A abrangéncia dos dados...

Fig. 5

Social Data Maturity Map Stage 4

3 Holistic
Stage Laren © Learning
Integrated Business Relevance
Stage _— Holistic View
@ Learning  @-eeeeeee Scale
Formalized Business Relevance
Stage 1 N owm———- Hollstic View Across the

enterprise

i i I Business Relevance
Dimension Ad-hoc S

or more departments

Desired @ Learning e i
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Outcome SRS piehxsksase 222200 1.3 departments " asotaletiics viewed

One department Y T T T O in context of other
or workgroup only business metrics and

Social metrics mapped to business
itcom
mapped to by Benchmarks
business outcomes established
Most metrics and shared

All social metrics
mapped to business
outcomes

I e oS
-
Metrics are
volume-based
2. Strategy
N T T
for social metrics Processes defined established processes
3.Context S @900 gy e among social and and workflows
- other business teams

Processes defined

among social teams
Ad-hoc Clearly defined, with
known benchmarks

sfined for mos!
De ¢ and shared KPIs

data, with a process

4. Governance

benchmarked
Benchmarks
emerging, some e fheagsthsataNantansatiRsEe A Entirety programmatic
No benchmarks formally defined 3 and integrated into
@ :

D‘-‘"'::’“ for for establishing

Undefined priority metrics new metrics

5.Metrics g8 0000 o Al relevant

> - 2

................................. Social and enterprise 3:?;0‘2::: rientad

.................................. Social data only data sets viewed o

6. Data Social data only in tandem

T e S Do

L ALTIMETER

Source; "Social Data Integration® Altimeter Group

http://anametrix.com/bloq/2013/07/25/altimeter-qroups-social-data-intelligence-report-shows-how-to-make-social-metrics-matter/
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A maturidade do instrumento

Social Business Maturity Model

Culture

Chrganizational
Approach

Coustomer
Invohsameant

Social
Technology

Isolated

¢ Unaswarea

[ [Ty U]

M

Drganic

Push

Expernimental

. Parmeable '

Single

f[:apa:tmmi :

Pyl

Social

| Intelligence |

Custamer |
cankric

Frocass
rivan

Engagament

Saocial BPM |
Social PLM .

Social

Business

Feopla
cantric

| Exparianca

driveer

:-l::u:r-(‘;ra-minn

| Socialized |
! Processes |

Ermarwdale Duintaredi for Dpen Knowlestdge [mane al wens, socialesnterprise. i)

http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743



http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743
http://www.business2community.com/social-media/defining-social-business-a-call-for-clarity-and-collaboration-0193743

O percurso do desenvolvimento do negdcio
digital proposto pela Gartner

After the Nexus of Forces

| Before the Web | Before the Mexus of Forces
Digital
E-Business E
“- Marketing
Build Extend Transform sales : . Smart,
E relationships that relationships into channel into a Etzpé?il;;h&r:::::_ﬂ Eﬁgﬁng;teﬁrgﬁr semiautonomous
OCUS  drive business new markets or  global medium to el’ﬂcignc cople fo things _tings become the
or lower cost geographies drive efficiencies y BESE 9 primary "customer”
- —_— . - Maximize retention
Optimize Extend Optimize Optimize Build new : :
Outcomes  (opationships relationships channels interactions business models Dfar:ﬂ‘.tfltitifmh'ps
gs
.?. People ITI People l.?l People .?. People I?I People l!l Peocple
Entities mﬁ Business mﬁ Business m Business m Business mﬁ Business
Thi Things
A ! A A s g
: Creation of :
- Internet Automation Deeper customer Smart machines
Disruptions tEE;":J%SES and digital of business relationships, ::ww::ruﬁ ﬁ_::i and things
technologies operations analytics customers as customers
Technalogies CHI"u'i Web' Bl, big data, 3D printing, smarter machines,
portals social smart machines automation

‘. Change of kind A Change of degree

http://www.forbes.com/sites/qartnergroup/2014/08/26/where-are-you-on-the-digital-business-development-path/



http://www.forbes.com/sites/gartnergroup/2014/08/26/where-are-you-on-the-digital-business-development-path/
http://www.forbes.com/sites/gartnergroup/2014/08/26/where-are-you-on-the-digital-business-development-path/
http://www.forbes.com/sites/gartnergroup/2014/08/26/where-are-you-on-the-digital-business-development-path/
http://www.forbes.com/sites/gartnergroup/2014/08/26/where-are-you-on-the-digital-business-development-path/
http://www.forbes.com/sites/gartnergroup/2014/08/26/where-are-you-on-the-digital-business-development-path/
http://www.forbes.com/sites/gartnergroup/2014/08/26/where-are-you-on-the-digital-business-development-path/
http://www.forbes.com/sites/gartnergroup/2014/08/26/where-are-you-on-the-digital-business-development-path/
http://www.forbes.com/sites/gartnergroup/2014/08/26/where-are-you-on-the-digital-business-development-path/
http://www.forbes.com/sites/gartnergroup/2014/08/26/where-are-you-on-the-digital-business-development-path/
http://www.forbes.com/sites/gartnergroup/2014/08/26/where-are-you-on-the-digital-business-development-path/
http://www.forbes.com/sites/gartnergroup/2014/08/26/where-are-you-on-the-digital-business-development-path/
http://www.forbes.com/sites/gartnergroup/2014/08/26/where-are-you-on-the-digital-business-development-path/
http://www.forbes.com/sites/gartnergroup/2014/08/26/where-are-you-on-the-digital-business-development-path/
http://www.forbes.com/sites/gartnergroup/2014/08/26/where-are-you-on-the-digital-business-development-path/
http://www.forbes.com/sites/gartnergroup/2014/08/26/where-are-you-on-the-digital-business-development-path/
http://www.forbes.com/sites/gartnergroup/2014/08/26/where-are-you-on-the-digital-business-development-path/
http://www.forbes.com/sites/gartnergroup/2014/08/26/where-are-you-on-the-digital-business-development-path/

Transformacao digital: mudar de dentro para
fora e com gente de fora

Five simple steps to Digital Transformation

A

—€P—

Move from gut

to data driven partners
Apply new decisions
technologies
Develop a || to existing
; culture of infrastructure
Design new digital DNA
experiences
and business
models
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